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Standard Gauge Railway (SGR) Line
from Dar es Salaam to Morogoro Project

Contract Name Dar es Salaam - Morogoro Railway Project

Commencement Date 02-May-17
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1. PROJECT SUMMARY

1.1. CONTRACTUAL SUMMARY

Project Name (Code): DSM

Project Location TANZANIA

Employer Name: TRC

Engineer Name (Emp. Rep.) KORAIL

Contractor Name: YAPI MERKEZI

Contract Duration 30 Months

Contract Signature Date: 3 February 2017

Commencement Date: 2 May 2017

Completion Date: 1 November 2019

Type of Finance: Tanzania State Fund

Partnership Status %: %0,1 Mota Engil % 99.9 YM

Project Scopes KM 0+000 - 80+000 YM
KM 80+000 -202+000 MOTA

1.2. CONTRACT CHRONOLOGY

Contract Signature: 03 February 2017
Groundbreaking Ceremony: 12 April 2017
Advance Payment: 12 April 2017
Mobilization Starting Date: 24 April 2017
Commencement Date: 02 May 2017
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2. WORKING LOCATION CHARTS AND DESCRIPTION OF WORK

2.1. KM 0+000 - 80+000 :

KM 80
o o o
o o 1=
YM / MEA Teams O 22 e o =2
Ln < 0
(o o N
EARTHWORKS
o oo o o == =(=]=]
o =1=] o o OINN SO0
Sub-Contractor Teams| O 13 o e, iy < D0 Teineg
- LN O < 0 00O N
(o] NN o N OON NNN
O 18
Q 3 I
o o o coocoo oo ouwn
[Ca] o (o] OO—=MN (=10 o0
YM / MEA Teams 012 2 2 = TEHITe T &Y
LN N LN ONOONO < ON
TRACKWORKS & o () < LNLALALN O o (e
S&T WORKS oo = o N O 0
<N MN (00 [T NN N
Sub-Contractor Teams| O 10 LR 27 2 LY 9 et
N OO =N LN |[INOO ON o™
onen gt & << LN o
| <
YM / MEA Teams O 2 g 3
o (V5]
BUILDING WORKS
<
Sub-Contractor Teams| O 1 3
(72
Machinery Type N:::Ier Km 0 - 20 Total Machinery Km 20 - 40 Total Machinery Km 40 - 60 Total Machinery Km 60 - 80 Total Machinery
Excavator 46 Excavator 8 Excavator 16 Excavator 17 Excavator 5
Loader 21 Loader 3 Loader 8 Loader 6 Loader 4
9 Backhoe Loader 13 Backhoe Loader 3 Backhoe Loader 5 Backhoe Loader 3 Backhoe Loader 2
o Roller 26 Roller 5 Roller 11 Roller 7 Roller 3
r Dump Truck 191 Dump Truck 37 Grader 4 Grader 3 Grader 6
= Grader 17 Grader 4 Dump Truck 70 Dump Truck 46 Dump Truck 38
g Dozer 10 Dozer 2 Dozer 3 Dozer 1 Dozer 4
Mobile Concrete Mixer 16 Mobile Concrete Mixer 6 Mobile Concrete Mixer 6 Mobile Concrete Mixer 4
Other Machinery 588
GRAND TOTAL = 928
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2. WORKING LOCATION CHARTS AND DESCRIPTION OF WORK

2.2. KM 80+000 - 202+000 :
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Machinery Type NTOt:| Km 80 - 100 Total Machinery Km 100 - 130 Total Machinery Km 130 - 160 Total Machinery Km 160 - 202 Total Machinery
umber
Excavator 38 Excavator 2 Excavator 14 Excavator 18 Excavator 4
Loader 9 Loader 1 Loader 2 Loader 5 Loader 1
Roller 31 Roller 2 Roller 13 Roller 14 Roller 2
% Backhoe Loader 15 Backhoe Loader 2 Backhoe Loader 5 Backhoe Loader 6 Backhoe Loader 2
= Dump Truck 106 Dump Truck 7 Dump Truck 36 Dump Truck 50 Dump Truck 13
I Grader 25 Grader 4 Grader 6 Grader 10 Grader 5
2 Dozer 28 Dozer 3 Dozer 10 Dozer 9 Dozer 6
2 Crusher Plant 2 Crusher Plant 2 Articulated Dump Truck 4
Articulated Dump Truck 16 Articulated Dump Truck 12
Other Machinery 421
GRAND TOTAL = 691
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3. PROJECT OVERALL STATUS

3.1. OVERALL S-CURVES
3.1.1. OVERALL PROJECT S-CURVE
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3. PROJECT OVERALL STATUS

3.1.4 OVERALL CULVERT S-CURVES
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3.1.5 OVERALL PILING S-CURVES
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4. DESIGN STATUS

4.1. OVERALL PHYSICAL PROGRESS OF DESIGN

SRNR IPC No MONTH P (Percantage %
1 001 July/2017 1.25%* 0,95%
2 August/2017 1.99%* 1,55%
3 002 September/2017 2.99%* 2,61%
4 003 October/2017 4.35%* 4,31%
5 004 November/2017 8.65%* 7,89%
6 006 December/2017 10.3%* 10,05%
7 007 January/2018 14.89%* 10,20%
8 008 February/2018 15.49%* 10,83%
9 009 March/2018 16.49%* 10,90%
10 010 April/l2018 17.49%* 10,90%
11 011 May/2018 18.49%* 11,80%
12 012 June/2018 21.49%* 17.82%*
13 013 July/2018 24.00%* 24.51%*
14 014 August/2018 30.20%* 27.17%*
15 015 September/2018 36.60%* 27.17%*
16 October/2018 36.60%* 28.38%* - 47.89%**
17 November/2018 37.90%*

* Based on Approval of Submissions
** Based Submissions

4.2. DETAILED PHYSICAL PROGRESS OF DESIGN

APPROVALS IN-PROGRESS
DRAWINGS TOTAL NOS NOT SUBMITTED SUBMITTED th REJECTED
aepmoven | A7 INPROGRESS | INPROGRESS

All Discipline 14 14 2 6 6
Architectural 630 586 44 21 19 4
Catenary System 248 220 28 2 9 17
Civil and Structural 3357 1803 1554 616 119 338 51 481
Earthworks 43 21 22 2 12 5 3
Electrical 80 73 7 7
Fire and Safety System 49 49
General Engineering (Studies, Report) 2 2
Geotechnical 387 1 376 2 324 50
gf;fa‘g:“s Works; Hydrology.and 1371 346 1025 863 12 44 36 106
%:I(:gexgzgevard /Rolling Stock 39 20 19 5 3 17
Landscaping 1 1 1
Mechanical 121 113 8 8
Survey (Mapping) 5 4 1 1
CTC System ATS-AVM- Power 1 1
Management Systems-IMS
Operations 8 8
Power Supply 30 30 28 2
Rail Ailgnment and Profile (RoW) 2380 1330 1050 339 425 55 231
Roads 89 37 52 12 19 11 10
Trackwork 8 5 3 2 i
Mobilisation 20 20 20

TOTAL = 8.883 4.629 4.254 1909 612 792 90 941

PERCENTAGE = 100,0% 52,1% 47,9% 28,4% 8,9% 1,0% 10,6%
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5. MACHINERY STATUS

9.1. MACHINERY ON SITE

O R O Q = 0+000 0+000 0+000 -80+000 80+000 0 000 DDE QUARS OTA
i BCO BCO OTA BCO BCO
EARTHWORKS, DITCHES MACHINERY
EXCAVATOR 8 21 17 29 6 2 84
TYRE EXCAVATOR 2 2
MINI EXCAVATOR 1 1
BACKHOE LOADER 3 10 ;| 13 1 28
LOADER 3 10 6 5 1 3 28
DOZER 2 4 4 2 20 6 38
GRADER 4 7 6 18 8 43
VIBRATORY ROLLER 5 14 r 26 9 61
PNEUMATIC ROLLERS 2 2
DUMP TRUCK 37 91 63 87 25 10 313
HYDRAULIC BREAKER 2 12 4 1 19
WATER TANKER 4 16 3 27 9 1 60
ROCK DRILL MACHINE 1 6 1 1 9
TRACTOR 1 1 1 3
ROMORK 1 1 2
STRUCTURES AND VIADUCT MACHINERY
MOBILE CONCRETE MIXER 16 " 27
MOBILE CONCRETE PUMP 1 3 4
CONCRETE CUTTING MACHINE 2 2
CONCRETE VIBRATOR 4 4
STATIONARY CONCRETE MIXER 2 2
CONCRETE BATCH PLANT 2 3 5
CONCRETE PUMP TRUCK 2 2
HAND TAMPER MACHINE 3 3
LIFTING MACHINERY
TOWER CRANE 1 2 1 4
MOBILE CRANE 5 8 4 1 18
GANTRY CRANE 2 2 4
FORKLIFT 2 5 1 8
TELEHANDLER 2 v 4 3 7
PILE MACHINE 2 2
LIFT TRUCK 1 5 1 7
GENERAL PURPOSE TRUCK WITH CRANE 4 1 5
ARTICULATED BOOM LIFT 1 1
RAILWAY MACHINERY
TANDEM ROLLER 3 3
FINISHER 2 2
RAIL FLASH BUTT WELDING MACHINE S 3
OTHER MACHINERY
GENERATOR 14 40 3 27 4 88
BOREHOLE MACHINE 1 i 8
DRILLING TRUCK 2 2
TRAILER 2 21 5 33 61
CEMENT TRAILER <4 2
TRAILER TRACTOR 2 24 34 60
REBAR BEND MACHINE 3 5 4 12
REBAR CUT MACHINE 3 5 4 12
WELD MACHINE 1 15 16
TOWER LIGHT 8 25 A 6 40
FUEL TRUCK 2 3 1 6
LUBE TRUCK 1 3 6 10
FLAT TRUCK 1 1
COMPRESSOR 2 7 4 10 2 21
COMPACTOR 2 6 8
DIESEL WATER PUMP 13 13
DIESEL HAMMER AND POWER UNIT 1 1
'WALK BEHIND TROWELS 1 1
RAMMER 22 22
AUTO LIFT 2 2
TYRE REMOVE & MOUNT MACHINE 4 4
TURNING LATHE 1 1
HOSE PRESS 1 1
SWEEPER BUCET X 1
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5. MACHINERY STATUS

MOTAENGIL AFRICA

9.1. MACHINERY ON SITE

ILALA CAMP SOGA CAMP NGERENGERE CAMP .
CONSTRUCTION EQUIPMENT KM 0+000 - 20+000 KM 20+000 -80+000 KM 80+000 - 202+000
STATUS
YM SUBCON YM SUBCON MOTA SUBCON YM SUBCON

HORSE TRUCK 1 1
FRIGO TRUCK 1 1
CRUSHER PLANT 2 2
PLATE VIBRATOR 4 4
DIESEL VIBRATORY MOTOR 2 3
ELECTRIC VIBRATORY MOTOR 6 6
HORSE TRUCK 15 15
FUEL TANKER 1 3 4
HAMMER 7 7
TIRE MACHINE 2 2
TUBE CRIMPING MACHINE 3 3
HYDROPNEUMATIC PUMP 1 1
MOTOR WELDER 2 2
MOTOR PUMP 5 5
VIDANJOR 3 3
LIGHTING TOWER WITH GENERATOR 27 27
WASHING MACHINE 4 4
DRILL & COMPRESSOR 1 1
MASS SCALE 3 3

MOBILIZATION OF PLANTS
'WEIGHBRIDGE (60T) 2 1 3
FIXED BREAKING AND ELIMINATION PLANT| 1 1
CHILLER 1 1
'WET MIX PLANT 1 1
CONCRETE CHANNEL MACHINE ; 1
BENTONIT 2 2

TRANSPORT EQUIPMENT STATUS
BUS 1 16 1 18
MINIBUS 4 22 14 3 2 45
PICK UP 24 114 1 57 2 198
suv 9 30 1 3 4 47
AMBULANCE 4 1 i 6
MINIVAN 2 2
OTHER MOTOR VEHICLES 1 1

TOTAL = 163 0 659 106 12 490 20 97 2 1619
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6. PHOTOGRAPHS FROM SITE

T ——

13.1. SITE PROGRESS PHOTOS

| BEAM PRODUCTIO! KM 1+660 VIADUCT WORKS

KM 22+150 EARTHWORKS

KM 50+500

KM 53+760 RAIL LAYING KM 59+650 TRACKWORKS
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6. PHOTOGRAPHS FROM SITE

SS PHOTOS

13.1. SITE PROGRE

r

‘&

KM 128+160 EARTHWORKS KM 143+322 CULVERT WORKS

T T
50+800 EARTHWORKS

T

KM 155+240 EARTHWORKS EARTHWORKS

KM 166+300 EARTHWORKS
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7. WEATHER STATUS

14.1. Weather Stations Log
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7. WEATHER STATUS

14.1. Weather Stations Log
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Note: Weather and Rain status which is recorded at our main working locations and has got effect on working conditions.
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